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Exercise Double Barrel Feedback
1. Background:

Exercise Double Barrel was the first emergency radio communications exercise to be held jointly by a Reserve Force Signals Unit and HAMNET Western Cape over the period 13 to 15 may 2005.

2. Scenario:

A massive earthquake wrecks havoc in the Winelands and Boland region, destroying tunnels, bridges, building, dams, electrical and telecommunication infrastructures, preventing the effective flow of information to and from the affective area.

3. Plan:

71 Signal Unit was tasked to provide HF communications back to Tactical HQ Western Cape (Silvermine). 

The 2 IC of 71 Signal Unit, Dr. Johan Johnson ZR1JHN, requested HAMNET Western Cape to assist and compliment his unit with HF communications. Permission was requested and granted by ICASA to hold a joint emergency radio communications exercise on the 80 and 40m amateur radio frequencies.
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4. Deployment and Operation:


Deployment:

a. A total of 25 hams deployed in Rawsonville, Prince Alfred Hamlet, De Doorns, Tulbach, Wolseley, Worcester and Cape Town. 

b. These deployments were complimented with military signalers from 71 Signal Unit and CMIS Youngsfield.

c. The signalers operated military and amateur radio equipment, while being supervised and coached by radio amateurs.

Operation: 

a. A full Ops Room with three amateur HF radios for Command and Control and Winlink, a C21 HF military radio and a tactical VHF B46 linked to the deployed callsigns acted as an engineering channel,

b. The Ops Room controlled and managed the complete exercise, providing a platform for participation role players to interact with each other.

5. Debrief regarding the HAMNET operation: SWOT Analysis.


Strength:

a. Dedicated,

b. Flexible,

c. Professional,

d. Well disciplined,

e. Well equipped. 


Weakness:

a. Regulatory requests,

b. Lack of additional liaison frequencies (non-amateur) during a time of an exercise, unless requested and granted by ICASA.
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Opportunities:

a. Better voice procedures, especially when working with the military,

b. Better recognition, trust, participation and support from the authorities,

c. Better liaison between NGO’s and authorities: Delta Search and Rescue, USAR, Wilderness Search and Rescue, 4X4 Club of SA, Metro EMS, Disaster Management, etc,

d. Investigate different HF antennas for different locations and distances,

e. Investigate a practical and cost efficient manner to transfer data and HF email.

Threats:

a. Lack of equipment support for the military to deploy on a larger scale.

6. Summary:

With out a doubt, all the amateur radio operators rose to the occasion.

The authorities, SARL and HAMNET can be proud of a job well done.

For too many years HAMNET has been out in the cold and ignored. For too long we have been saying that HAMNET can provide a service, but without exercising our members, we would never know. 

The deployed callsigns provided detailed situation reports (SITREPs) and requests regarding the earthquake damage like an old aged home that had collapsed, a tanker that caused a HAZMAT spillage, 800 people injured in Worcester, people trapped under buildings, bridges collapsed, impassable roads, etc. 

The Ops Room managed various resources ranging from helicopters and transport planes for CASEVAC (CASualty and EVACuation) and air requests, take off and landing times, the availability and support from hospitals, paramedics, trauma doctors, ambulances, etc, while balancing feedback and operational requirements on the various radio networks.

Various observers request participation in Exercise Double Barrel 2.
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SWOT ANALYSIS OPERATION DOUBLE-BARREL

STRONG POINTS

· All role players got together and operated well together

· Co-operation in the Ops Room was very good


· The right people with the right experience were present

· The training of Military and Hamnet personel was enthusiastic

· There were no political or ego issues

· Decent voice procedures were used

· There was concise efficient information traffic

· The Sitreps were very helpful

· There were enough operators

· There were positive comments from the public

WEAK POINTS

· Some signals were weak, and relays of messages were necessary
· Resources were not always efficiently used
· There were not enough frequencies
· Interference and desensing occurred on occasion
· Antennas for the distances could have been better
· There were not enough maps for operators areas
· There should have been representatives from Police, Traffic Police, Fire Department and Water Affairs there
· Military equipment was incomplete
OPPORTUNITIES

· Sitreps should have Key Words added for various scenarios

· SOP files should be created

· Plotter boards in the Ops room would have helped – UI-View??

· Head phones used at each operating spot

· 2 people per task in Ops room to man equipment, relief operator

· Improvements in antenna usage

· Maps of the areas should be available if possible

· Improvise antennas with local trees, buildings, etc

· Training for military operators necessary

· Check equipment beforehand to make sure all parts are on site

· What about a Nationwide Hamnet Integrated Exercise?

· Another Military exercise in August

THREATS

· 2 Signals Regiment
· PSM - CMIS Supplies
· Combined frequencies are not available for Military and Hamnet use
· Red Tape involved in training and support
COMMENTS

· More training is needed and more often
· More experience is necessary
· Great enjoyment on all  sides
· There was pleasure in using the radios
· The culture of “Them” and “Us” should go
· There should be integrated Military and Civilian communications capability
· We should advertise our capabilities country wide and via Military avenues
…………………………………..

Dave Reece ZS1DFR Secretary Hamnet Western Cape
